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Suggestions for the future 
 
 
 
 

A renovated IKA 
 

1. Objectives 
1. To federate (to instigate/coordinate) the International Korczak movement: place of 

exchanges, communication & dialogue enters associations main roads 
2. To develop an international korczakian action in relation to other ONG relating to the 

defense and the child welfare (Cooperation R-2) 
3. To imply rising generation in the life of movement (Rejuvenation R-4) 
 

2. Actions 
1. To create a Center international of research on the work of JK with two shutters: 

a. Theory (R-1) Studies and publications 
b. Practical (R-3) Inventory, analyzes and diffusion of various practices and 

korczakian applications in the various fields (educational and different) 
2. To develop the documentary Center of resources international (Korczakianum) 
3. To develop the means of working together (Network R-5) 
 

3. Organisation and working procedure 
Redefinition of the statutes and internal rules on a basis of real democracy and 
according to an ethics korczakian. The IKA will be the house of associations Korczak. 
— Members = 1 association by country, bearing the name of Janusz Korczak 
— 1 voice by association 
— Place of exchanges (access and division of information) 
— Mutualisation of resources, knowledge & the means (pooling) 
— Solidarity, mutual aid enters the members, reception of new 
— Resource Place 

• Free Access to the Korczak’s materials in counterpart of an engagement of 
retrocession to the IKA of 50% on the rights and receipts 

• 1 annual General meeting (Parliament) 
• 1 newspaper (Newsletter) 
• 1 mural table (the website) 
• Etc. (also with possibility of management of the conflicts) 



With (means of action) 
 

Un dynamic Board (R-6 A team) 
— -Members elected by the General meeting to which they give an account of their action 
— With mandates and missions lights, revisable each year 
— Working in team, in a collaborative way 
 
Proposal for criteria for the candidates with the tasks of responsibility 

• To know Well the history and the work of Janusz Korczak, to have read all the 
books of Korczak and articles published in its native language 

• To commit itself working voluntarily for the IKA during at least a year 
• To agree to work in team and to take part in collective projects and to organize itself 

for that (Internet, E-mail, telephone one IP, virtual meeting, etc) 
 

Implied, equal members in their rights and engagements 
(Conditions of membership with the IKA) 
— Registrated Korczak Association main road of which the principal objective is the work of 

Janusz Korczak 
— Functioning in way democratic and transparent 
— Having a national action real 
— Being able to give a copy of his annual report of activity and moral report with the IKA 
— Paying a contribution annual fixed by the General meeting of the IKA 
— meeting as an annual General meeting, controlling the activity of the Office 

• Voting rights reserved to up to date associations of their contribution 
• 1 maximum capacity by association present 

 

Receipts various (R-7 Budget) 
— Contributions of the members 

• Fixed each year by the General meeting 
• Always proportional to the budget of each member 
• In 2007 (1st year, probatory): minimum symbolic system for all: 10 euros. 

— Contribution of the Swiss Korczak Foundation 
— Receipts of the copyrights of the documents of or on Korczak (inventory) 
— Search for subsidies 
— Fundraising 
 

Loads reduced 
— No building in Warsaw, Geneva or Jerusalem 
— A reduced Office, not of driver nor of car of function for the president but only one white 

blouse (gray) per annum 
— Expenses of to the minimum reduced meeting and office thanks to the use of modern 

technologies of communication (Internet, virtual meetings, etc) 
— A permanent control of the sums engaged for actions and projects voted in meetings. 


